





+ Oversaw the preparation and administration of annual budgets in assigned areas of responsibility,
ensuring the most effective and efficient use of district, private, and public funds

+ Provided professional leadership in the development, implementation, and oversight of the District’s
policies and programs for all students

PRINCIPAL | 2013-2021
POINCIANA ELEMENTARY SCHOOL | 2013-2016
HORACE O'BRYANT SCHOOL | PK-8TH| 2016-2020
KEY WEST HIGH SCHOOL | 2020-2021
+ Provided instructional leadership as a principal up to 1260 students and 130 team members
+ Promoted a positive school culture with the use of school wide educational themes to foster a love of
learning
- Observed and prepared performance and instructional evaluations for all school personnel
- Delivered professional learning/development to teachers to foster professional growth and highly
effective instructional programs
- Prepared and administered the school’s operating budget of $12 million; development of the master
schedule and staffing plan
- Provided leadership in the school improvement pracess, driving data-informed decision making
+ Encouraged and promoted the PBIS program for outstanding student and staff recognition
+ Maintained exceptional standards for student conduct and complied with the District Student Code of
Conduct
+ Participated, collaborated, and recruited membership in the SAC/PTO organizations
- Implemented the Advanced Placement (AP) Capstone program with College Board, a designation for
only 2,000 schools worldwide

DIRECTOR OF ASSESSMENT AND ACCOUNTABILITY/INTERIM PRINCIPAL POINCIANA
ELEMENTARY SCHOOL | 2013-2014

DIRECTOR OF ASSESSMENT AND ACCOUNTABILITY | 2011-2014

- Served as a member of the District’s Executive Leadership Team with high levels of accountability and
decision-making responsibilities including presentations at School Board Meetings

- Facilitated and led the first District Southern Association of Colleges and Schools (SACS) Accreditation
process

+ Coordinated and facilitated the development of the Student Progression Plan and District Strategic Plan

+ Provided professional leadership in the development, implementation and oversight of the district’s
instruction and assessment programs

« Developed and implemented policies and procedures; established and monitored progress toward
program goals and objectives

- Prepared and administered assigned budgets for ten schools and departments; approved expenditures
and prepared related reports; associated with schools during the Full Time Equivalent (FTE) and
budget allocation process

- Ensured program compliance with applicable policies and procedures, and state/federal regulations

- Supervised and coordinated all standardized state/national testing and analyzed data from such testing
including School Board presentations

+ Organized the Districtwide Academic Challenge Competitions

Page 2






Recognitions

FLORIDA DEPARTMENT OF EDUCATION CLINICAL REDESIGN TEAM | 12 STATE-WIDE
MEMBERS | 2014-2016

COMMISSIONER’S LEADERSHIP ACADEMY | 2014-2015

DISTRICT INSTRUCTIONAL LEADER OF THE YEAR | 2012-2013

DISTRICT ASSISTANT PRINCIPAL OF THE YEAR | 2010-2011 | 2005-2006
KEY WEST HIGH SCHOOL TEACHER OF THE YEAR |1997-1998

CHAMBER TEACHER OF THE QUARTER | 1997-1998

Committees

+ Keys Area Health Education Center (AHEC) Board, Secretary, 2021 - Present
+ COGNIA Accreditation Committee Chair
- District Bargaining and Negotiations Committee
- Educational Perfortmance Incentive Compensation (EPIC) Committee 2011 - Present
- Safety and Security Stakeholders Committee
- Monroe County Education Foundation Academic Affairs Committee
- Monroe Association of Governing Students {(MAGS) 2023 - Present
- FLDOE State Assessment Taskforce
- Strategic Planning Committee 2011 - Present
- Symphony and Fine Arts in the Schools
- English Learners (EL) Task Force
+ Aspiring Administrators Academy
- Heath Insurance Committee and School Health Advisory Committee
- District Action Planning and Problem-Solving Team (DAPPS)
- District Alternative Education Placement Team (DAEPT)
- Student Progression Plan Committee - Previous Chair
- Student Code of Conduct Committee - Previous Chair
Florida Association of School Administrators {FASA)
+ Association for Supervision and Curriculum Development (ASCD)

References

Contact Information Available Upon Request
Dr. Jonathan Carey

+ Michael Cunningham
Holly Hummell-Gorinan
Dr. Jesus jara

+ Clayton Lopez
Bobby Menendez
Dr. Edward Pitts
Mark T. Porter
Denise Santiago
Ed Swift

+ John Welsh



March 18, 2025

To whom it may concern, ”

| am honored to have the opportunity to recommend Ms. Christina McPherson for the
Superintendent of Monroe County Public Schools. { was pleased to work alongside Ms.
McPherson for over twenty years on the Monroe County School District Bargaining
Teams. Ms. McPherson was an outstanding member of the district team, and | was
serving as the chief negotiator for the United Teachers of Monroe. She impressed the

members of our team with her professionalism and admirable work ethic.

As an Assistant Principal at Key West High School, Ms. McPherson demonstrated her
willingness to collaborate with my team and | to work through a difficult faculty
grievance regarding scheduling. We were able to resolve the matter ultimately with a
win-win solution. Her familiarity with the instructional contract language enabled her to
construct possible solutions which were suitable to both the administration and the

employees.

Throughout the two decades that | have know her, Ms. McPherson has been the
consummate professional. She is kind and constantly regards the significance of a strong
working relationship through respect and trust. She consistently works to improve, not
only her individual professional knowledge, but also the growth of others in the Monroe

County School District.



I am confident she would commit herself to excellence should she be chosen to serve
the students and staff of Monroe County Public Schools. Please feel free to contact me

if you have any questions.

Sincerely,

’/4%@7 %Mwa/ - /_1{/_\

Holly Hummell-Gorman
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